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MINUTES OF DEFUTY DIRECTCR (SUPPORT)
STAFF MEETING
1) Sephember 1955

1. Colenel White veported the following from today's Deputies Heeting:

&, Oeneral Csbell agroes with OTR suggestion that the Quariteriy
Orientation Course be discontimed and wondsrs what, if anything,
should {take its place, Mabt Balrd receumended the next scheduled
course be eliminsted. Colonel White asked all present to give him
their idess either by phens or in writing by Monday, 19 September,
in regard to a suvbstitutes for thlis course.

b. Gonerel Cabell commented on the large DD/S enrollment and
the small DD/P enrollment in the Mensgewent Course. Colensl White
seid this is a most worthwhile course and hoped all offlices would
be interested in having their people abttend it [ |
atated DD/P is loolding ints this course further and hopes to incresse
DD/P enrollment.

¢, General Cabell asked about JOTs rsady for assigmment and

said that sfter the completion of thelr traiming they nust go off
the JOT roll end on to the T/0 of the activity te which assigned,
The Geners] wents a firm paper on this matbter which will resolve
the long ‘range problem of when doas a JOT stop being & JOI. IhiS
also incliundes celling problems for the activities.
said DD/P bas accepted the fact thet JOTs must not only be teken
on the rolls of the activity but their progress must be followed in
the fubture.

2.- Colonol White statod that in some instances items for the agenda of
the Sendor Staff Mesting hod been delivered divectly te the Directoris office.
He requssted that thess come to the DD/S office first in order that they may
be reviewed., If the item is mwt put on the agends, the offics will be so
notified,

3. Colonal White reviewed the Agency reply te the Clark Task Ferce
recommsndations and cosmsnts on the support phase. He advised that a eopy
was in his office where it could be seen by any of the imterested cffice heads.

Lo Colemsl White seid thers has been a marked impwovemsnt in submdtting
fitness reports on tiwe, but thereers still instances where there has to be
cousidarsbls "bird-dogging" to get these reports in., He requasted sll office
heads to do their best te gst fitness reporis submitted prempily.

5. Colonel wWhite stated he hoped that the Consolidated Charities Drive
wonld be most suscsssful and requestsd esyrly reports on ite progress, He
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further suggested that Personnel advise the office heads how sach office is
doing in comparisou with other offices by msans of & weskly tabulsition. Havyy
Reynolds advised & letter to all euployees signed by OGsneral Czbell will bs
issued shortly and that Agency end component quotas have been st

spoke of the veport on war planning and zald the fixsi
report did ng ban wuch but that the next one should show progress. He
25X1 suggested to bhat he sond & copy of the DCY Dirsetive and a copy
of tho originel report to tne DD/S office hsads. | adviged that25X1
DD/P was reappraising the Agsncy position on war planming and will bring out &
roviged concept chortly. dJim Garrison asked about the priority of war plamning
in view of the shoriness of porsommel. Thiz led to congiderable discussion on
the new persommel celling and in particular in conmection with personnel in-transit
and militery porsonmel. Colonel White adviged there wag no cutback in military
personnel and that in discussions with the office heads, he will clarify the

wilitary coeiling plecture.

T- Colonsl White stated there have been several instances where he hes
reosived memorande with concurrencss of offices thereon and that subsequently
individuels who have concurred sald they didntt believe in it but only went
along. Colonel White stated that if you don't msan i%, dont cencur just for
the sake of going along.

8, Mr. Lloyd advised that the Director had received a memors
Fr, John B. Hollister, Director of Imternational Cooperatien Administration,
isting specific contects, which memorandum was availsble in his office for
the information of any componente having ICA sontaects.

9. Mr. Lloyd stated NEA Division has complained that vielting personnél
on TDY are asking stetion psrsonnel for accommodations, transportatisn, ets.,
which places en undus burdsn on the stations. He requested that DD/S psrsonmel
bemﬁre on thelr own and less dopendant on the facilities of the overseas
8 NS,

6. Colonzl White

25X1

1l, After discussion, it was decided that futurs luncheons will begin
at 12:30 instead of 1100, _
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